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Is that a Big Deal?

Erik Weihenmayer

world’s foremost blind athlete and a Harvard
Business School lecturer 3
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 Bonding Agent for all team member
e Lubricates difficult tasks
* Makes seeming impossible tasks possible
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And hold fast, , by
the rope of Allah and be not divided
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And let there be among you

who should invite to goodness, and

enjoin equity and forbid evil. And it is they who
shall prosper.
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Verily, Allah loves those who fight in His
cause arrayed in solid ranks, as though

they were a

with molten lead. 61:5
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To simply WOTrk or even work well on
your own is not representative of

genuine achievement or excellence. Of

course, if you work well yourself and submit
excellent reports, this is a personal quality of yours
and is a good thing
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However, if you have not developed a team alongside

this or have not trained your second line to continue the
work after you, then it means that you have actually not

achieved anything at all. L
J
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https://www.alhakam.org/national-crisis-and-leadership-skills-of-the-youth/
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The real aim 1s not to work independently;
rather, the objective is to build a

team and a second line so that when you
are older, and I am not saying that you are
already old, but when you become older,
then at least there will be others who will
be able to assume the duties and carry on
the work
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(National Majlis-e-Amila Lajna Imaillah
Australia December 19,2020)
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Building Effective
Teams Isn’t Rocket
Science, But It’s
Just as Hard

\ (Harvard Business Review)
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How to Build an Effective
Team?

There are no right or
wrong answers — the
best way is to try an

approach but be fully il 3
committed in the ‘ ‘r—————
execution.
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Key Characteristics of Effective Teams

Clarity of Purpose

Good Communication

Accountability and Commitment

Shared Leadership

Positive Group Dynamics
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SMART Goals

- Measurable

A - Actionable

— Relevant

— Time based

AHMADIYYA
MUSLIM COMMUNITY

S Muslims who believe in the Messiah,
United States of America Hadhrat Mirza Ghulam Ahmad Qadiani®




AHMADIYYA
MUSLIM COMMUNITY

S Muslims who believe in the Messiah,
United States of America Hadhrat Mirza Ghulam Ahmad Qadiani®



https://hbr.org/search?term=marshall%20goldsmith&search_type=search-all
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“You'll learn more about

a road by traveling it
than be consulting all
the maps in the world”

Henry Ford
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Leadership is to get
ordinary people do

extraordinary things.
< P

Go the

Way ﬂ

Know the
Way

Show the
Way
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Jazak’ Allah!
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